Brendan Blake

From: Brendan Blake <brendan@erwwen.co.uk>

Sent: 05 December 2024 22:25

To: 'secretary@siophavards.cymru’

Cc: 'Clive Hooper'; 'Jane Thomas'; ‘'Simon Reeves'; 'Hugh McCormack’
Subject: RE: Email / Hosting

Your scheme is ill thought through, and is wasting a lot of Havards’ money. | don’t think shareholders will be very
pleased. Since Modern have failed on a key part of their offer you can have a sensible negotiation.

By the way, if you go ahead with this project, with all the issues as | have outlined, | have decided | will NOT be
assisting in any way. | was shut out of all planning.

Will you please read thoroughly the list of issues and my comments. Especially the foolishness of changing the
domain and losing search ranking. That’s just for starters.

| am working on another project just now — please find someone else to help on the rota. | should have done
enough to kick you off.

It does seem that we have fixed the problem with Betty’s machine, which was a mis-configuration of the windows
mail client. Did you try to set up Windows Mail on Betty’s machine, she can’t remember trying herself.

We still have a problem with Simon’s machine — has anyone touched the windows mail client on his

machine? Unless we get to the root of the problem Simon will keep getting locked out every time his IP address
changes.

Best wishes,
Brendan

From: secretary@siophavards.cymru <secretary@siophavards.cymru>

Sent: 05 December 2024 20:03

To: Brendan Blake <brendan@erwwen.co.uk>

Cc: 'Clive Hooper' <chair@siophavards.cymru>; Jane Thomas <janewt123@icloud.com>; Simon Reeves
<treasurer@siophavards.cymru>; Hugh McCormack <h.mccormack@ntlworld.com>

Subject: Re: Email / Hosting

Hi Brendan,
Thank you for your feedback, it's noted. However, we have signed contracts and paid the initial fees
and thus the selection is made. We will work through the challenges with the company as they

present themselves.

Good to see that the siophavards email and domain access now appears stable, fingers crossed it
remains so.

The priority you can help with is the rota which is causing consignation as staff illness and attendance
is challenging, this this a project you can lead and deliver?

Kind regards,

Chris Morgan



Secretary, Director.
secretary@siophavards.cymru
www.siophavards.cymru

07770971543




